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Goals and Purpose

•Work group

•Collaboration

•Support

•Accountability



Introduce Yourselves

• Name

• Role & Institution

• What brings you to the workshop?

What is your 
institutions 

interest in this 
topic? 

USDA 2024



Career & Workforce: Higher Education Context

Colleges and universities must strengthen 
the connection between learning and career 
and that higher 
education must do 
more to be 
“career-ready”. 



Upswing of Interest in Career Preparation in 
Undergraduate Education

Students' 
expectations for 

college career 
education rising;

associated 
with worry 

about uncertain 
job market

State legislators 
and the public 

increasingly feel 
that higher 

education is not 
doing enough to 
prepare students 
for the workforce

Families want 
assurances of career 

relevance and 
placement rates 
associated with 

major 
and employability 

outcomes

Employers 
underwhelmed by 

graduates' 
preparation;
Alternative 

credentials gaining 
credence above a 

college degree



Career & Workforce: Higher Education Context

Student 
Engagement
in Career 
Education

College students’ effective preparation for careers is an 
important process and outcome

To facilitate these goals, most colleges & universities have well-established and novel educational 
pathways and services to foster students’ decision-making and career planning

What do we know about students' career education experiences & engagements?



Module Development

• Growing concern for students’ 
preparation in the workforce

• Utility of institutions’ career 
services, support, and resources

• Partnered with Strada Education 
Network
• Align expectations for workforce 

preparation with current 
undergraduate experiences



CWP Data in Action

CWP results as baseline data for 
Winthrop QEP (Quality Enhancement 
Plan required for SACSCOC) and using 
the module as an assessment measure 
to reflect QEP scale up. 

Results used in 
university's state, federal 
and private grant writing, 

particularly state 
workforce investments

Shared results, dashboards, 
with campus units, advising, 
applied & engaged learning, 

career services

Assessment 
of career 

advising and 
services



CWP Data in Action

Attracting faculty & program-level 
interest
3 items on the CWP module ask about 
exposure to career-related experiences 
in courses:

- analyzing a case, scenario, or simulation of 
a real-life situation 

- researching a career interest, potential 
employer, or the job market 

- learning about a career or industry from 
practicing professionals

Generally, only a small proportion of seniors 
“never” had these experiences

What is the variation in students’ 
exposure to career-related experiences in 

courses by major?
Should we expect differences? where?



Using Your Results
What do we know about the assessment of career and workforce 
education? How are these helpful to advance our goals? How do 

results focus institutional attention on career experiences and 
outcomes?



CWP Aggregate Data

Total Respondents 59,807 69,464 58,866

% Seniors 55% 48% 50%

% First-generation 35% 31% 29%

% Non-STEM Majors 18% 57% 54%

% Doctoral 
Universities

58% 30% 61%

% Very Large 53% 31% 58%

2022 2023 2024



Where do we begin?

• Who would you share your results with?

Audience

• What pressing issues should be prioritized?

Campus concerns

• What initiatives should be uplifted, changed, or sunsetted?

Initiatives and programs



Resources to get started



Career Services and Advising

To what extent have the following influenced your career plans? Consistently, interactions with 
advisors and career staff are 
helping 'some'. What does this 
look like in your results?

How can this information help 
improve usefulness of 
interactions? Is this a concern?

What other internal data can 
provide context?
• Attendance data?
• Interaction evaluations?
• Training sessions?



Employers and Organization Partners

To what extent have the following influenced your career plans?

*From NSSE 2024 Topical Module Report Career and Workforce Preparation

Fairly low influence of career 
fairs and workshops on seniors 

What are intended and actual 
outcomes of career fairs and 
workshops? May want to share data with 

employers/partners to explore 
approaches before or during senior 
year



Pressing Issue: Relevance of Learning to Career 
Plans

1b. Learning is 
relevant to career 

plans

2e. Internships, co-
op, field exp. have 
influenced career 

plans

4e. Connected 
learning to impacting 

community and 
society

5a. Take a career 
exploration, planning, 

or development 
course

5d. Discuss career 
interests with faculty

Create a package of items to explore 
and deliver to key stakeholders

Utilize communication and marketing 
teams to create bite sized data 

graphics



Exploring Programmatic Effectiveness
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curricular activity

Network w/ alumni
or professionals in

related field
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t

Which of the following have you done at this 
institution before you graduate?

% Done or in progress

❖ Consider using item 5 to connect with 
evaluative tools of program

❖ Consider connecting IDs of student 
participants to CWP data to see what 
activities they should have engaged in 
(with caution!)

❖ Consider aligning timing of programmatic 
elements with CWP administration

❖ Has anyone mentioned the program in the 
open-ended response?

Are there direct activities that would coincide with these responses?



10 MIN BREAK



DATA EXPLORATION TIPS



Predetermine Some Questions To Ask 

1. What is the frequency of X?
a. How often are students doing X?

b. How much do students perceive X?

2. How does X relate to Y?
a. How does participation in X relate to sense of belonging?

b. How do perceptions of X relate to graduation rates*?

3. How does X differ for subgroups of students?
a. How does X vary by student characteristics (major, full/part-time, etc.)?

b. How does X vary by social demographics (race/ethnicity, gender identity, 
sexual orientation, disability, etc.)?

Your reports are a great place to start!

Good questions for your data!



Assessing Data Quality

• Response rate, standard error
• Please don’t stop here, data collections with “low” response rates are not 

destined for the trash!

• Check out the demographics of your respondents, look for areas of 
potential bias towards or away from certain voices

• Make notes of limitations such as small subgroups, but think of 
limitations as context, not as failures

• Think about the value and need of generalizability and prediction for 
your goals, critical approaches challenge the notions of overall 
averages and monolithic experiences



Data Details of Note

• If you want to start by replicating 
your NSSE-provided reports:
• sample=1, 2, 3
• eligible=1
• IRclass=1, 4
• Percentages and statistics are 

weighted by weight1
• Counts are unweighted

CWP TM specifics
• Beware ‘Not applicable’

• CWPfamily: NA coded as missing
• CWPfamilyR: NA coded as 9

• Done/Not done flags
• CWPcourse: Have not decided, Do not 

plan to do, Plant to do, Done or in 
progress

• CWPcourseR: Not done, Done or in 
progress

NSSE weights are designed for use with your entire 
data file. If you’re examining subgroups, we 
recommend against using NSSE-provided weights.

Don’t forget! We return Student ID in your data file! 
What other data could you connect to? 



Disaggregating Data

• There is danger in relying on the results of the “average” student in 
our analyses of results. The average student is likely reflective of 
majority populations. This masks the experiences of our most 
vulnerable, populations.

• Identifying more specific information can better inform data use. It’s 
easier to know where to start making improvements when you have a 
more specific direction. Improvements for small populations are likely 
improvements for all!

• Talking about the experiences of often silenced students can go a long 
way in providing a sense of care and support



Students of Color

Student selects at least one key indicator, 
each student represented only once

Student selects at least one key indicator, 
possibly represented more than once
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See our latest Engagement Insights for more ideas for using complex identity demographics!
https://nsse.indiana.edu/research/annual-results/2023/index.html 

https://nsse.indiana.edu/research/annual-results/2023/index.html


Rethink Comparisons

• After disaggregating, it’s natural for audiences to wonder…is that normal? 
But a search for normal can turn into positioning certain groups, often 
majority populations as the norm

• Think carefully about your reference group, who does and doesn’t get 
included, and take note of what information the audience listens to 

• Consider creating a normative reference before looking at your data and 
results, determine benchmarks for what you want all students to achieve

• Consider focusing on comparisons within marginalized subpopulations

• Think about presenting all findings on one group at a time instead of 
comparing directly across all groups. (“Today we’re going to focus on our 
Latine students!” Etc.)



Aggregate Responsibly

• But sometimes disaggregation might cause more harm or not be usable
• Identifying individuals
• Repercussions for small groups
• Sophisticated analyses

• Acknowledge the limitations of your groupings; say what you can about 
groups before dropping or aggregating

• Avoid ambiguous “other” groups, or at least thoroughly explain why the 
grouping makes sense. Don’t default to conventional norms like “Asian + 
Pacific Islander” without further explanation.

• Transparency in methodological choices with attention to limitations and 
future research plans can turn less inclusive analyses into more inclusive 
conversations.



Group Based on Outcome Similarity
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Strategies for Next Time

• In our next workshop, we’ll discuss the following data issues:
• Any successes, challenges, or questions you faced with disaggregating, 

creating comparisons, or aggregating responsibly

• How and when to use variable-centered approaches versus person-centered 
approaches to data analyses
• Variable-centered: comparisons focus on looking at relationships between variables, 

putting people into groups and examining results by group

• Person-centered: comparisons focus on identifying groups of people based on 
similarities in their experiences

• Strategies for preparing your audiences to talk about your results

• Different strategies for visualization and presenting your results

• What to do when facing or how to preempt skepticism 



Opportunities for Data Integration

• First Destination Survey

• Handshake

• Student information system

• Academic programs with career 
competencies, outcomes

• CIP codes

• Alumni office

• Steppingblocks (sources data from 
online profiles, NCES, university 
websites…)



Your Homework for the Next Workshop

• Consider the following questions

oWhat is your overall aim, objective, or action you are hoping to achieve with 
exploring your CWP data and results?

oWho are your key audience members

oWhat questions do you have of the CWP data you have received?

oWhat specific items of the CWP module are of particular importance?

oWhat, if any, specific populations are you interested in exploring?



CWP Workshop #2

Tentative Dates
oMarch 11th 1pm
oMarch 25th 1pm 



Don’t forget about your Student Comments
Is there anything this institution could do better to help students develop their career plans or gain work-related skills? 



Resource

• NACE journal (2022) 
“Exploring the Influence of 
Course-Based Career 
Experiences and Faculty on 
Students’ Career 
Preparation” 

• https://www.naceweb.org/
career-readiness/trends-
and-predictions/exploring-
the-influence-of-course-
based-career-experiences-
and-faculty-on-students-
career-preparation/

https://www.naceweb.org/career-readiness/trends-and-predictions/exploring-the-influence-of-course-based-career-experiences-and-faculty-on-students-career-preparation/
https://www.naceweb.org/career-readiness/trends-and-predictions/exploring-the-influence-of-course-based-career-experiences-and-faculty-on-students-career-preparation/
https://www.naceweb.org/career-readiness/trends-and-predictions/exploring-the-influence-of-course-based-career-experiences-and-faculty-on-students-career-preparation/
https://www.naceweb.org/career-readiness/trends-and-predictions/exploring-the-influence-of-course-based-career-experiences-and-faculty-on-students-career-preparation/
https://www.naceweb.org/career-readiness/trends-and-predictions/exploring-the-influence-of-course-based-career-experiences-and-faculty-on-students-career-preparation/
https://www.naceweb.org/career-readiness/trends-and-predictions/exploring-the-influence-of-course-based-career-experiences-and-faculty-on-students-career-preparation/
https://www.naceweb.org/career-readiness/trends-and-predictions/exploring-the-influence-of-course-based-career-experiences-and-faculty-on-students-career-preparation/
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