
Career & Workforce Preparation Topical 
Module: Campus Action Plan



Career & Workforce Topical Module

• Growing concern for students’ 
preparation for the workforce 

• Interest in students’ career plans, 
perceptions and use of 
institutions’ career services, 
support, and resources

• How aligned are expectations for 
workforce preparation with 
current undergraduate 
experiences?

Partnered with Strada Education Network on module development



Your CWP Starting Point

Unexplored 
CWP data and results

Unclear about where 
to begin

Unsure about who 
should be involved

Undecided on 
institutional impact



A Step-by-Step CWP Journey

Starting Your Campus Action Planning

Exploring CWP Data & Results

Turning Your Plan Into Action



Campus Action Plan 
Worksheet

Plan
Prepare
Take Action
Reflect



Plan

• Identifying main interests, motivation, and goals
• Insight from strategic plans, initiatives, accreditation, 

etc.
Goal Exploration

• With whom should your CWP data and results be 
shared?

Identifying Key 
Stakeholders

• Identifying which CWP module items align with 
goals

• Any identities of interests?

Preliminary 
Data Exploration



Relevant NSSE Resources for Plan

Administration Timeline
Campuswide Mapping
Data Codebooks
Accreditation Toolkit

https://nsse.indiana.edu/nsse/administering-nsse/index.html
https://nsse.indiana.edu/support-resources/participating-institutions-new/data-results-guides/item-mapping/index.html
https://nsse.indiana.edu/nsse/working-with-nsse-data/data-codebooks/index.html
https://nsse.indiana.edu/support-resources/participating-institutions-new/data-results-guides/accreditation-toolkits/index.html


Prepare

Data Exploration
Set up data analysis team(s) and 

timelines
Connect other NSSE items to CWP 

data

Preparing for Data and Results

Using raw and preliminary files Data most useful for stakeholders



Relevant Resources for Prepare

Raw Data Download Information
Inclusive Data Analysis

Syntax Guides
Data Use Teams

https://nsse.indiana.edu/nsse/reports-data/raw.html
https://nsse.indiana.edu/support-resources/participating-institutions-new/data-results-guides/tips-for-more-inclusive-data-sharing-and-analysis/index.html
https://nsse.indiana.edu/nsse/working-with-nsse-data/syntax/index.html
https://nsse.indiana.edu/support-resources/participating-institutions-new/how-institutions-use-data/data-use-teams/index.html


Take Action!

Data 
Exploration

Solidify data access 
and exploration 

timelines with data 
teams

Explore CWP data 
based on our 
exploration 

checklist

Results 
Dissemination

Decide on 
appropriate formats 
for sharing data and 

results

Meet with 
stakeholders to 

discuss and collect 
feedback



Reflection

Pride Points

Stakeholders

Next 
administration

Moving 
forward

Lessons 
Learned

Reflect on your 
survey 

administration and 
action planning 

process



NSSE Administration Timeline

Campus Action Plan Progression
(Use the timeline that works best for your goals) 

Registration Opens

PLAN

Customization

PREPARE

Raw Data Files 
Available

TAKE ACTION

Institutional Reports 
Release

REFLECT

July October April August

February May
Administration



Getting Started
Use the Campus Action Planning 
Worksheet to guide your process and 
track your progress

Follow the other two steps and 
resources of the CWP Journey

Use NSSE resources to supplement your 
progress

Reach out to us for questions, support, 
and guidance 
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