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Begin your Career & Workforce Preparation action planning by reflecting on the following questions.
Goal Exploration
1. What is motivating your institution’s interest in the Career & Workforce Preparation (CWP) module?

2. What are your institution’s main goals regarding the topic of career and workforce, or CWP results explicitly? Are there pressing campus concerns or issues about the topic?

3. How do your institution’s strategic plans, assessment and improvement initiatives, or accreditation activities inform interest in CWP module data and results?

Identifying Key Stakeholders
1. With which institutional stakeholders should your CWP data and results be shared?

2. What is the involvement of your institution’s career services and planning, career advisors, academic program leaders, and/or other career and workforce-oriented units with CWP results?

Preliminary Data Exploration
1. Which specific CWP items are most aligned with your goals and interests and stakeholder concerns?


2. What results do you immediately identify as most relevant to your institutions’ career and workforce preparation practices and needs?


3. What student population’s (social identities, class rank, major, etc.) CWP results may be beneficial to consider?
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Continue your Career & Workforce Preparation action planning by reflecting on the following questions.  
Preparing for Data and Results
1. What steps should you take to prepare your team to receive the CWP data and results? 


2. How might you make use of your raw and preliminary data files to prepare for the analysis of your data/results?


3. Considering the key stakeholders you have identified, what information from the CWP data and results would be most useful to share with them?

Data Exploration
1. Who is the primary unit/team at your institution that is responsible for receiving, managing, and analyzing the CWP data and results?


2. What is the quality of your CWP data and results? (e.g. response rates, counts, student representation, etc.)


3. What is your realistic timeline for when you would like data/results to be explored, analyzed, and shared with key stakeholders?


4. How are you considering translating your complex CWP data and results to digestible information for your various stakeholders?


5. How might you consider connecting other NSSE items and results to your CWP results to draw more informative conclusions?






[image: A purple and black background

AI-generated content may be incorrect.]
Continue your Career & Workforce Preparation action planning by acting on the following steps.  
Data Exploration
1. Identify location of NSSE data and results and ensure data exploration team have appropriate access to CWP data/results necessary to meet specific goals.


2. Confirm CWP data exploration timeline and plan out appropriate check-ins with the data exploration team to ensure exploration goals are being met. 


3. Explore the CWP data based on our suggested exploration checklist.
a. Explore CWP data by each question/item and identify any noticeable data trends or patterns. 
b. Disaggregate CWP data by special groups based on specific goals above (e.g. major, social identities, learning modes, content areas of interest, etc.)
c. Explore relationships of interest between CWP data and relevant core survey items (e.g. high-impact practices, perceived gains, engagement indicators, etc.)


Result Dissemination with Stakeholders
1. Re-establish stakeholders you have already identified should receive CWP data and results. 


2. Collectively decide what format would be most appropriate to share CWP data with each stakeholder/entity. Make decisions on item groupings, visualizations, report templates, etc.


3. Design and create report templates for CWP data and result dissemination.


4. Meet with specified stakeholders to review CWP data exploration findings to collect feedback about areas of success and potential areas for improvements. 
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Wrap up your Career & Workforce Preparation action planning by reflecting on the following questions.  
Reflecting on the Survey Administration
1. What were some pride points in your CWP administration, data exploration, and result dissemination (e.g. response rates, customization options, data quality, dissemination strategy, etc.)?


2. Were the right stakeholders involved in your CWP efforts, including the survey administration, data exploration and planning? Are there other stakeholders to involve?


3. What have you learned from your CWP administration, data collection and exploration? 


4. How have CWP results and discussions influenced career-based exploration and experiences? 


5. What decisions would you change or not change for your next administration of the CWP module? Do you feel you have enough information from your own CWP exploration to sufficiently move forward with goals outlined above? 
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