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Career & Workforce Topical Module

• Growing concern for students’ 
preparation for the workforce 

• Interest in students’ career plans, 
perceptions and use of 
institutions’ career services, 
support, and resources

• How aligned are expectations for 
workforce preparation with 
current undergraduate 
experiences?

Partnered with Strada Education Network on module development



Career & Workforce: Higher Education Context

Colleges and universities must strengthen 
the connection between learning and career 
and that higher 
education must do 
more to be 
“career-ready”. 

How will you 
act on your 
CWP data? 



Checking your CWP work so far…
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Student Comments: “Set aside one day without classes 
a semester to have students attend a career fair with 
guest speakers and graduate schools for their major; 
make it a cultural credit” -- Senior



Checking your CWP work so far. Have you…
Reviewed your goals for selecting the CWP 

module
Considered your audience(s) interests and 

data needs
Assessed CWP data quality, noting 

limitations, with a focus on using all the 
data you have
Conducted some data exploration to 

identify key questions for your institution, 
programs and services, and student groups 
Made initial connections between CWP 

results and your key interests



Turning Your Plan into Action

Gathering assessment data is important, but the 
true gauge for assessment practice is the extent to 
which evidence drives action and contributes to 
making informed decisions and improvements.

Data Collection             Data Analysis & Insights                 Action



Examples of CWP Data in Action #1
• CWP results provided baseline data in 

Winthrop’s QEP (Quality Enhancement Plan 
required for SACSCOC) – Flight Ready 
proposal

• Flight Ready learning outcomes will be 
assessed using a signature writing assessment 
in the FYE program, NSSE’s CWP Topical 
Module, and alumni mentorship focus groups

• CWP module will also be used as an 
assessment measure to reflect QEP scale up 



Examples of CWP Data in Action #2
• Midway’s career-focused liberal arts mission 

guided its decision to administer CWP in 
2022, 2023 and 2024 

• CWP data helped explore their claims –and 
results that showed a gap between student 
experience and the mission, were a catalyst 
for focus groups to learn more

• CWP and focus group results informed their SACS QEP, which proposes to integrate 
career units in 3 distinct courses – starting with first semester, where students 
“envision an internship”, aligned curriculum with NACE career competencies, and 
assignments that invite students to make meaningful connections between 
coursework and real-world skills – including soft skills



Examples of CWP Data in Action #3
Faculty & Academic Program 
Action
3 items on the CWP module ask 
about exposure to career-
related experiences in courses:
- analyzing a case, scenario, or 

simulation of a real-life situation 
- researching a career interest, 

potential employer, or the job 
market 

- learning about a career or industry 
from practicing professionals

Discuss in Academic Program Review: 
• How does exposure to career-related experiences in 

courses vary by major?
• Are differences expected? Desirable?

Source: NACE journal (2022) “Exploring the Influence of Course-Based 
Career Experiences and Faculty on Students’ Career Preparation” 



Examples of CWP Data in Action #4

Needs Assessment & Grant 
Justification: CWP results used to 
demonstrate need for investment in early 
career planning experiences; data used in 
university's state and private grant writing, 
particularly state workforce investments

Sharing Assessment Results: Shared CWP results with entire 
campus, included in interactive dashboards, and in meetings with key 
campus units: Career Services, Advising, applied & engaged learning, 
and academic programs with sufficient senior data

Program Review: CWP 
results part of evidence 
in Career Services 
Program Assessment and 
included in Gen Ed core 
assessment and revision 
discussion



Types of Action on CWP Results
Needs Assessment (students career clarity, plans, experiences, etc.) 

Program Review (career services, advising, academic program review)

Marketing & Benchmarking (to distinguish mission, identify gaps)

Quality Improvement Initiatives (FYE, curricular integration, career outcomes etc.)

Accreditation (mission fulfillment, quality of services etc.)

Evidence for grants, state workforce proposals



With your Type of Action in Mind…  
What are your next steps for:  

Data Exploration & Prep 
 Access to all reports, datafile, 

comments?
 Outline data exploration approach 

(all items, by items of concern)
 Disaggregation (by student groups, 

major) 
 Explore relationships of interest 

(by HIP participation, gains in 
work-related knowledge)

Dissemination
 Confirm appropriate 

stakeholders have results
 What data files & displays do 

stakeholders need? 
 What support might 

stakeholders need in their 
interpretation and sense-
making? Who can help?

 Who are your data champions?



Strengthening Evidence: CWP Data Pairings
• NACE competencies 
• First Destination Survey 
• Handshake (your students & network trends)
• Career services tracking data (attendance at 

fairs, workshops)
• Internship evaluations
• Capstone assessments
• Senior surveys
• Completion data
• Alumni surveys
• Focus groups with students, faculty & staff
• Employer feedback

Remember…your NSSE CWP datafile is 
student-identified, connect to your SIS



Wrapping up Action with Reflections
Wrap up CWP Action Planning with reflections…

• What were some pride points in your CWP administration, data exploration, 
and result dissemination? 

• Were the right stakeholders involved?  Who needs to be involved?
• What have you learned from your CWP administration, results, action plan?
• What follow-up are you planning to assess action? 
• When is your next CWP Topical 

Module survey? What additional data,
action, do you need to maintain 
momentum?



Good Luck!

• Share CWP results
• Partner with relevant and willing 

stakeholders
• Showcase what you learn, and 

spotlight action taken!
• Tell your story of acting on CWP 

results

Reach out to us for help, and to 
celebrate your success!
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